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This is our story

Big Hearts is a family-focused 
charity based at Tynecastle Park, 
home of Heart of Midlothian 
Football Club. We use the power of 
football to create social change.

Every day our staff team is working 
closely with the Club, Hearts 
supporters and a network of local
partners to improve the lives of those 
who are at risk of social isolation.

From our most established programme 
for Kinship Care families to our latest
initiative focusing on men’s mental 
health, Big Hearts is building and 
delivering targeted support to those 
most in need within our communities.

Going from strenght to strenght over 
the years our charity launched in early 
2018 a three-year strategy which opens 
new ambitions for the community. Over 
2018-2021 Big Hearts is focusing on 
five identified areas of need to ensure 
individuals and families facing social 
isolation can access opportunities to 
help them thrive.

This annual update 2018 is covering our 
main achievements and successes over 
the course of the last 12 months, 
celebrating the strong commitment, 
partnership working and forward 
thinking of all those associated with 
Big Hearts. 
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Our Vision to 2021

Our commitment
Reducing social isolation across all  generations with  five areas of focus

Early in 2018 Big Hearts revealed an ambitious strategic 
plan with five main areas of work, which will shape the
direction of the charity over the next three years.   

Big Hearts’ main commitment to 2021 is to improve the 
lives of individuals and families who are most at risk of 
social isolation across Edinburgh.

Kinship Care
Support Kinship Care families living in Edinburgh

Older People
Improve the wellbeing of older people

Multicultural Community
Build a community where all cultures thrive together

Families in Need
Make a difference to families living in poverty

Mental Health and Wellbeing
Develop initiatives promoting positive mental health
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Big Hearts will continue to work closely with Heart of 
Midlothian Football Club, local organisations, charity 
partners and statutory services in Edinburgh to identify 
the main areas of need and to develop and deliver targeted 
support that will create positive outcomes.

The Big Hearts  way

Share the Benefits 
Share positive stories

and results.

Regular Support 
Provide programmes 
which help make a 

meaningful difference.

Raise Awareness
Raise awareness of the 

issues we want to 
address.

Engage Families
Identify and work with 

those who can be hard to 
reach or 'hidden’

Our Ambitions
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People With Big Hearts

Our community of Big Hearts Supporters is at the core of 
everything that we do, from helping us deliver our 
programmes of support to raising awareness of our work.

This year again our ever-growing group 
of Big Hearts Supporters has been a 
driving force in changing lives of those 
most vulnerable.

After 30 months, our Volunteer
programme remains a shining light, 
continuing to break records in Scottish 
football and the third sector: 

- Incredible milestone of 300 volunteers 
involved to date
- Shortlisted for the SPFL Trust 2018 
‘community project of the year’ 
- 66% of supporters are men, a group 
often under-represented in volunteering

Hearts fans and Big Hearts 
Supporters involved in our family 
programmes or volunteering through 
our partner charities helped close 
to 700 vulnerable people across the 
community. They contributed to over 
3,800 hours of volunteering in the 
first 9 months of 2018, beating last 
year’s achievements.

This year saw the largest participation 
of our fantastic Big Hearts Supporters 
in community fundraising. 

31 Big Hearts runners took part in the 
Edinburgh Marathon Festival in May 
and another 22 supporters represented 
our charity at the Edinburgh Kiltwalk 
in September, raising collectively over 
£17,000 in aid of Big Hearts. 

To demonstrate once again that people 
with big hearts can do big things 
together, we will have more opportunities 
to join further events in 2019.

Over 53 Big Hearts 
Supporters involved in
community fundraising

Early in 2018 Big Hearts strengthened 
our staff structure with 5 permanent 
members of staff working from the Big 
Hearts’ office at Tynecastle Park.

Our community
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In Scotland, seeing people looking after 
a grandchild, niece/nephew or brother/
sister full time is quite common. 

The latest study states that 30% of 
‘looked after’ children across the 
country live with a family relative. 

The hidden nature of these Kinship Care 
arrangements means the families are 
often under supported and more likely 
to face various forms of social isolation.

Over the past four years Big Hearts has 
been working closely with Mentor 
Scotland, a charity with a long-

Kinship Care

standing expertise in Kinship Care, to 
raise awareness of the economic,
emotional and practical challenges 
faced by young people and their carers 
and deliver the support that they need 
most.

Big Hearts’ ambitions by 2021 is to 
sustain and develop the services in 
place for Kinship Care families living in 
Edinburgh and surrounding areas, so all 
the carers and young people feel better 
supported, become more equipped to 
face daily challenges associated with 
Kinship Care and ultimately lead a 
thriving life. 

"The challenges faced by Kinship Care 
families are being heard and understood 
by many more people.”

to
Informal  kinship care arrangements in Scotland.



Kinship CareBig Hearts

Our Kinship Care programme delivered with our lead
partner Mentor Scotland continues to offer comprehensive 
support to kinship young people and their carers 
throughout the year.
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To date Big Hearts engaged with over 
200 Kinship Care families, allowing 
them to spend memorable time
together as a family through activities 
and support groups they would not 
access otherwise. 

In September ‘new’ Kinship Care 
families joined our weekly After School 
Club at Tynecastle Park: successfully 
running since launching the programme 
three years ago. These carers, who are 
new to Kinship Care, are getting expert 
advice from Mentor whilst the young 
people engage in games with other 
children in the same situation.

Out of the school term, we offered 21 
places for children to attend Hearts 
holiday football courses and provided 
over 20 days of free activities and family 
trips during the summer months.

We celebrated our 4th Annual Kinship 
Family Day in October which remains 
the largest event celebrating Kinship 
Care in Scotland!

Big Hearts Befrienders, our strand of 
support for vulnerable young people in 
Kinship Care is delivered in partnership 
with the Broomhouse Centre. 

With their Befriender, children aged 7 
to 14 engage in fun weekly activities, 
including baking, swimming or going to 
the park.

Each Big Hearts Befriender plays a 
key part in improving the emotional 
wellbeing of their young person 
through social activities that help 
increase confidence and develop 
new social connections in their 
local community.

Over 20 trained Volunteers 
involved in Big Hearts
Befrienders to date.

As we are celebrating two years of the 
project, Big Hearts is looking to find 
even more Hearts supporters interested 
in making a positive difference to a 
young person’s life.
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"Coming to the groups gives me a reason to 
go out of the house and I know there will be 
other people to talk to.” 

Older People

In Edinburgh latest surveys estimate 
that many older people go at least five 
days a week without socialising in any 
form, making the city the loneliest in 
the UK for over 65s. 

The damaging impact of social isolation 
on health means the elderly community 
is more likely to suffer from heart 
disease or depression, and it increases 
the chance of developing dementia
by 64%.

As we see a larger part of the population 
getting older, Big Hearts started to 
address these challenges with the 
delivery of the pioneering Football 
Memories.

In 2018 we extended the concept with a 
second reminiscence group, Edinburgh 
Memories, where stories about 
Scotland’s capital are used to bring 
volunteers and older participants
together.  

By 2021, Big Hearts aims to continue 
developing engaging opportunities 
to tackle loneliness and improve the 
general wellbeing of over 65s, including 
reaching out to those most at risk of 
social isolation and new groups of 
women living in Edinburgh.

in
Older people state that TV is their main form of company. 
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Building on the success of our popular Football Memories, 
this summer Big Hearts launched a new social group based 
on images of the iconic people and places of the capital.

This initiative has enabled our charity 
to double the reach to vulnerable older 
people, with free groups running on 
Tuesdays and regular trips to places of 
interest.

Big Hearts is now engaging with over 
100 older people on a monthly basis, 
helping tackle loneliness by increasing 
social opportunities.

Our Football Memories groups 
continue to attract older Hearts 
fans and patients from care 
homes, with up to 60 participants 
per session. The contribution 
from Big Hearts’ volunteers was 
recognised by the SFA Regional 
Grassroots Award.

Older People

25 Big Hearts volunteers
involved in Edinburgh and 
Football Memories.

On Christmas Day 2017, Tynecastle 
Stadium opened its doors to over 130 
guests, with Big Hearts Supporters on 
hand to serve a free festive dinner and 
offer some companionship.

People over 65 accounted for 60% of 
guests referred to Big Hearts.

This successful initiative, which was 
kindly supported by Heart of Midlothian 
FC and the SPFL Trust’s Festive Friends, 
is expected to continue for a second 
year as part of the ‘Edinburgh Cheer’ 
campaign. 

Big Hearts is currently looking to 
offer further support to over 65s.
We recently launched the Go Digital 
project to make their life easier 
through the basic use of technology. 
This involves a team of 10 volunteer 
Digital Champions teaching older 
Hearts fans how to use online 
platforms to shop, book transport or 
stay in touch with family members.

Big hearts



2018 Off
 the Field

Young people involved in our 

T.E.A.M Project received the 

new Hearts home kit 2018/2019 

from the hands of first team 

players on its official launch 

with Save the Children.

Football Memories participants 

and volunteers attending a 

performance of ‘A war of two 

halves’ at Tynecastle Park, telling 

the story of the Hearts players 

who enlisted in McCrae’s 

Battalion during WW1.

Ahead of the Edinburgh Marathon 

Festival in May, a fantastic group of 9 

Big Hearts Supporters organised our 

very first Race Night at Tynecastle, 

raising over £2,700 on the night!

Big Hearts’ Trustee Ann Budge with 
Aileen Campbell MSP, then Minister for 

Public Health and Sport at the Scottish 

Government, alongside Edinburgh Cheer 

partners Hibernian, NHS Lothian and 

Edinburgh Evening News.

Last December, Big Hearts became 
the official charity of Real Maroon 
FC, a local football team of Hearts 
supporters, with our logo featuring 
on the players’ away kit. 

At our third Big Hearts Day in March, 
Hearts Supporters celebrated the 
Club’s charity and our new ambitions 
over 2018-2021 with a host of family 
entertainment pre-match.

1716
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Families in Need

In the Sighthill/Gorgie area of Edinburgh 
where Big Hearts is based around 30% 
of residents are living in low income 
households, the highest rate across the 
whole city. 

With some families struggling to choose 
between heating their home or putting 
food on the table, poverty exerts a 
damaging toll on the wellbeing of those 
affected. 

Supporting those most in need has 
always been at the core of Big Hearts’ 
activity. In the past 12 months we 

developed new partnerships to help 
reduce the hardship on local families 
living with an economic disadvantage, 
working with the schools in South West
Edinburgh and Hearts supporters to 
create a positive difference.  

By 2021 Big Hearts is committed to 
continue working with statutory 
services and local organisations who 
support individuals and families living 
in poverty, providing meaningful support 
that will help them live a comfortable, 
healthy and fulfilling life.

Scottish pupils registered to free school meals.

"Providing children with 3 meals a day and 
things to do becomes more difficult during
the 8 weeks of summer holidays.” 
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Big hearts Families in Need
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Over the summer Big Hearts worked closely with the 
primary and secondary schools around Tynecastle Park to 
maintain a level of support for young people identified as 
most isolated outwith the school term.

We launched Schools’ Out! a 2-week 
initiative offering access to educational 
activities and free meals to local pupils 
in P3 to S1. 

A group of young people referred by 
the schools enjoyed breakfast snacks 
and a nutritious lunch every day, along 
with daily activities, including baking 
workshop, arts and crafts, owls petting 
or music tuition.

School’s Out provided free meals & 
daily activities to 20 children identified 
as most isolated during the summer 
months.

Tynecastle High School helped Big 
Hearts deliver this new project, with 
9 volunteer teachers and Big Hearts 
Supporters involved throughout July 
and August.

Before Christmas, we hosted our 
second match day foodbank collection 
in aid of Community One Stop Shop, the 
local foodbank in the Broomhouse area. 

Big Hearts Volunteers and Hearts fans 
joined forces to make it our largest to 
date, with 800kgs of supplies collected 
on the day and £2,000 raised online 
through Jambos Kickback’s fundraising 
appeal.

Our Foodbank Collection provided 112 
local families with enough food &
supplies for the whole month of
December.

Big Hearts delivered 93 crisis 
grants to vulnerable families 
to date.
In the second year delivering our 
Emergency Essentials Fund, Big Hearts 
extended the partnership with Buttle 
UK to help the most vulnerable Kinship 
Care families live comfortably in their 
homes.

Over £50,000 in crisis grants has been 
delivered since 2017 to help carers 
replace essential household items, with 
a portion of this amount raised by Big 
Hearts Supporters.



Multicultural Community
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"My children feel confident to be themselves  
and they meet other kids living in the 
neighbourhood.” 

Moving to a new city, learning a new 
language or starting a new school can 
present various challenges leading to a 
higher risk of social isolation. 

With a high number of families recently 
arrived in the city, migrant workers and 
adults living alone, the South West of 
Edinburgh is one of the most socially 
and culturally diverse community in 
Scotland.

Following the work initiated in 2017 
with the charity Multi-Cultural Family 
Base and the Syrian Resettlement Team 
at Edinburgh Council we spent 2018 

on maximising the positive impact of 
our existing programmes on the young 
people and families involved.

Big Hearts also strengthened 
partnerships with key-organisations 
supporting isolated and vulnerable 
adults in Gorgie/Dalry. 

Big Hearts’ main objective to 2021 in 
this area is to maintain this fantastic 
work, by increasing opportunities for 
people from a variety of cultures and 
backgrounds to connect, spend time 
together and learn from each other to 
build a thriving community.

Edinburgh residents speaking at least another 

language than English at home. 



Big hearts Multicultural Community
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T.E.A.M – Together Equality Achieves More – 
celebrated its first year in September. Our partnership 
with Multi-Cultural Family Base is going from strength to 
strength with a regular group of 15 children joining the 
Thursday sessions at Tynecastle Park.

The after school activities provide a 
comfortable environment where the 
young people can develop new skills 
to reduce their isolation through new 
friendships made with other children 
from the same neighbourhood.

15 young people currently 
involved in Big Hearts’ 
T.E.A.M project.

Our T.E.A.M project welcomes children 
who are isolated for a wide range of 
reasons, including young people from 
multicultural backgrounds and families 
who moved to Edinburgh from another 
country, children whose parents work 
extended hours and those who are new 
to learning English or lacking in 
confidence.

In the past 12 months, Big Hearts 
supported the work of Gorgie Collective 
with free creative workshops hosted in 
the Hearts Museum. 

This volunteer-led group uses art as a 
medium to create cultural bridging
opportunities and help adults develop 
their social network, with a wide 
diversity of people involved including 
new Edinburgh residents, students and 
adults without children.

This year Big Hearts enabled 67 young 
people from various backgrounds 
to access Hearts’ holiday football 
thanks to the continuing support from 
DPS Group. We maintained our close 
partnership with Hearts’ Community 
Department to engage with isolated 
young people, including 21children in 
Kinship Care and 30 Syrian children 
referred by Edinburgh Council.



Mental Health and Wellbeing
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Everyone has mental health.
Over a third of people will be affected by 
a form of mental ill-health in their life. 

This can affect the ability to maintain 
social connections and ultimately to 
lead a satisfying life.

Latest statistics reveal that an average 
of two people die by suicide every single 
day in Scotland, with 75% of these being 
men. 

Positive mental health and wellbeing is 
the latest area of work being developed 
by Big Hearts with the objective to 

generate a positive change within our 
community over 2018-2021.

We recently launched our first 
football-based initiative, where the 
beautiful game plays a significant part 
in opening up and reducing the stigma 
associated with mental health issues. 

Over the next three years, Big Hearts 
aims to engage with key target groups 
in South West Edinburgh, focusing on 
raising awareness and promoting early 
intervention as well as increasing the 
ability of adults and young people to 
improve their own mental health. 

in
People estimated to experience mental health issues in any one year. 

"Men of middle years are most at risk of 
mental ill-health and as a football charity it 
makes sense to step up.” 
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Big hearts Mental Health and Wellbeing

As a football charity linked to one of the largest clubs in 
Scotland, Big Hearts is in a unique position to engage with 
men of middle years, the group most at risk of mental 
health issues. 

We recently launched the Changing 
Room, a successful mental health and 
wellbeing project from the Scottish 
Association for Mental Health (SAMH) 
delivered in partnership with the SPFL 
Trust with the support from the
Movember Foundation.

Big Hearts’ Changing Room at 
Tynecastle Park offers the ideal 
environment for male supporters aged 
30 to 64 years old to address their own 
mental health and open the discussion 
about how they feel. 

Christophe Berra, Heart of Midlothian 
defender and Scotland National Team 
player is supporting the launch of The 
Changing Room at Tynecastle Park.

Big Hearts is looking into delivering 
further wellbeing support, including
promoting early intervention.

Big Hearts launched GoFitba at 
Tynecastle Park after the summer. 
Initiated by the Scottish Football 
Partnership Trust the project aims to 
improve the health and wellbeing of 
children attending the local primary 
schools, using physical activity and 
nutrition to help them reach their 
potential. 

On Friday afternoons, a group of P4 
to P6 get to enjoy a free lunch, learn 
about healthy eating and engage in fun 
football games. Delivered with Hearts’ 
Community Department and local 
charity Health all Round the programme 
will continue in 2019.

Over 35 young people set 
to attend GoFitba over the 
school year 2018/2019.



Our Main Partners
Balgreen Primary School - Big Lottery Fund - Broomhouse Centre - Buttle UK - 
Cash for Kids - Children’s Aid Scotland - Crerar Hotels Trust - Dalry Primary School 
DPS Group - Edinburgh City Council - European Football for Development Network 
Gorgie Collective - Health All Round - Heart of Midlothian - Investing in Volunteers 
Jambos Kickback - LOOPS Network - Foundation of Hearts -
Marks & Spencer Chesser - McClure Solicitors - Mentor Scotland - 
Movember Foundation - Multi-Cultural Family Base - North British Distillery - 
One City Trust - People’s Postcode Lottery - Robertson Trust - RS Macdonald Trust - 
Save the Children - Scottish Association for Mental Health -
Scottish Council for Voluntary Organisations - Scottish Football Museum -
Scottish Football Partnership Trust - Scottish Government -Tesco Edinburgh -
Tynecastle High School - Volunteer Edinburgh – Voluntary Action Fund - 
Yard Digital.

Beating stronger in  2018 Thank you!

our main achievements 
5 permanent members of staff in the Big Hearts team
9 new projects launched to reduce social isolation
60+ families engaged in our summer programme 

130+ people supported on Christmas Day
900+ match tickets made available for the community 
3,800+ volunteering hours completed by Big Hearts Supporters

Reserves held at 31 March 2018 amounted to £263,339 (2017: £270,370) and this is made up of a surplus 
on unrestricted funds of £247,927 (2017: £269,290) and a surplus on restricted funds of £15,412 (2017: 
£1,080). The Board keeps a certain amount of reserves to assist with variations in volumes of funding 
against committed spend. Expenditure will continue to increase and general reserves will reduce over time 
as we introduce new activities linked to our strategic vision of the organisation whilst also continuing with 
existing programmes.
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Review of Financial position 2017-2018
The Trust is reliant on income from donations and activities, the income from 
which was £237,551 (2017: £151,990) in the year ended 31 March 2018. 
Expenditure during the year amounted to £244,582 (2017: £180,354).

Big Hearts would like to thank everyone who helped us achieve our ambitions in 
2018 and support even more individuals and families affected by social isolation. 

This successful year would not have been possible without the continuing support 
from our community of Big Hearts Supporters and volunteers, local charities, 
sponsors and partner organisations. 
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@bighearts

@ bigheartscommunity 

www.bighearts.org.uk

Big Hearts Community Trust
Tynecastle Park, Gorgie Road
Edinburgh, EH11 2NL

0131 200 7225
communications@bighearts.org.uk

Scottish Charity 037311


